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November 20181 October 2018 - 
7 October 2018

1 October
09:30 - 10:00 Call John Palmer
10:30 - 11:00 Research update - John Madigan
11:00 - 12:00 Long Term Investment Scheme - Steering Group 
(See Invite) - Grainne Whelan
13:00 - 14:00 Catch-up w/ Billy Kane  - Nick Ashmore
14:30 - 15:30 On Lending Weekly Team Meeting  (TBA ) - 
Suzanne Sweeney

3 October
11:30 - 12:30 An Post Meeting  (L0 Errigal (10)) - Suzanne 
Sweeney
15:00 - 16:00 FOI review (L5 Boardroom (20)) - Macken McNicholas

5 October
09:30 - 11:00 EIB/NewERA and SBCI meeting (NTMA Treasury 
Building) (L0 Errigal (10)) - Grainne de Lacy
12:30 - 13:00 SBCI/ FDI follow up   (Confernce call ) - Ailbhe Byrne
14:00 - 14:30 Digitisation (Nick's Office) - Grainne de Lacy
15:00 - 16:00 CI plan (NA Office) - Nick Ashmore

2 October
08:30 - 09:00 NA | AG - Weekly Catch Up  (Nick's Office) - Nick 
Ashmore
11:00 - 12:00 Assessment and recovery plan (L0 Errigal (10)) - 
Marion Ryan
12:30 - 13:30 Copy: Catch up - Nick Ashmore
14:00 - 15:00 SBCI Team Meeting (White Wall) - Gillian Evans
16:30 - 17:30 HBFI Establishment – Project Overview 
(Slievebloom)

4 October
11:00 - 12:00 Customer Hub - Steering (See details in invite) - 
Shane McCullough

6 October

7 October



1 08/11/2018 17:13Nick Ashmore

Mo TuWe Th Fr Sa Su
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

October 2018
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November 20188 October 2018 - 
14 October 2018

8 October
10:30 - 11:00 Research update - John Madigan
11:00 - 12:00 Long Term Investment Scheme - Steering Group 
(See Invite) - Grainne Whelan
14:30 - 15:30 On Lending Weekly Team Meeting  (TBA ) - 
Suzanne Sweeney
15:00 - 16:00 Catch-up w /Patrick Reynolds

10 October
10:30 - 11:00 Benchmarking discussion - Grainne de Lacy
11:30 - 12:30 Aoife Cuffe -  2 + 1 ¦ Barry O’Sullivan  (L1 Carron 
(6)) - Reception
14:00 - 14:30 Cork Brexit event de-brief / briefing for Galway 
(NA office) - John Madigan
15:00 - 16:30 SBCI Proactive Mindsets Workshop  (NAMA 
boardroom ) - Arianna Taroni

12 October
09:00 - 12:30 Government Brexit event - Galway (Institute for 
Lifecourse & Society (ILAS), North Campus - NUI Galway)

9 October
08:30 - 09:00 NA | AG - Weekly Catch Up  (Nick's Office) - Nick 
Ashmore
09:00 - 11:00 SBCI Management Meeting (NA Office) - Nick 
Ashmore
11:00 - 12:00 2019 Internal Audit Plan - SBCI  (L5 Burren (8)) - 
Elaine Hudson
14:00 - 15:00 SBCI Team Meeting (White Wall) - Gillian Evans
15:30 - 16:00 FOI Request  (Nicks Office ) - Lorraine Sibley
16:00 - 18:00 Government Brexit Briefing - John Madigan

11 October
08:00 - 15:00 SEAI Event
11:00 - 12:00 Customer Hub - Steering (See details in invite) - 
Shane McCullough

13 October

14 October
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October 2018
Mo TuWe Th Fr Sa Su
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12 13 14 15 16 17 18
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26 27 28 29 30

November 201815 October 2018 - 
21 October 2018

15 October
10:30 - 11:00 Research update - John Madigan
11:00 - 12:00 Long Term Investment Scheme - Steering Group 
(See Invite) - Grainne Whelan
14:30 - 15:30 On Lending Weekly Team Meeting  (TBA ) - 
Suzanne Sweeney

17 October
09:15 - 10:15 Catch-up w/ Derek Butler & Enda O Coineen  - 
Suzanne Sweeney

19 October
14:30 - 15:45 FGLS Pricing (TBC) - Grainne Whelan

16 October
07:30 - 10:00 InterTradeIreland Funding Advisory Service 
Workshop (Clayton Hotel, Ballsbridge) - Gillian Evans
08:30 - 09:00 NA | AG - Weekly Catch Up  (Nick's Office) - Nick 
Ashmore
14:00 - 15:00 SBCI Team Meeting (White Wall) - Gillian Evans

18 October
09:30 - 10:00 Copy: Q4 SBCI board and committee agendas 
(Nick's office) - Damien Mulholland
10:45 - 12:00 SBCI meeting - Office 365 transition - Keogh Aidan
11:00 - 12:00 Customer Hub - Steering (See details in invite) - 
Shane McCullough

20 October

21 October
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October 2018
Mo TuWe Th Fr Sa Su
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November 201822 October 2018 - 
28 October 2018

22 October
Brexit Advisory Clinics - Dundalk
10:30 - 11:00 Research update - John Madigan
11:00 - 12:00 Long Term Investment Scheme - Steering Group 
(See Invite) - Grainne Whelan
12:00 - 12:30 Call Philip Milne
14:30 - 15:30 On Lending Weekly Team Meeting  (TBA ) - 
Suzanne Sweeney

24 October
09:30 - 11:00 EI session on BLS - Dublin
14:00 - 15:30 Preparation InvestEU Council  - Helmut Von 
Glasenapp (ELTI)

26 October

23 October
08:30 - 09:00 NA | AG - Weekly Catch Up  (Nick's Office) - Nick 
Ashmore
14:00 - 15:00 SBCI Team Meeting (White Wall) - Gillian Evans
15:00 - 15:30 Finpert Response  (Nick's Office ) - Suzanne Sweeney
16:00 - 16:30 Linda NBarry Call

25 October
08:15 - 09:00 Call SBCI/EIB on next steps - FUCHS Theda
09:00 - 12:30 Government Brexit event (CC - Dublin)
11:00 - 12:00 Customer Hub - Steering (See details in invite) - 
Shane McCullough
15:00 - 16:30 Hold for DBEI / FGLS meeting (DBEI) - Nick Ashmore
15:00 - 16:00 Meeting to discuss Future Growth Loan Scheme 
(DAFM, Kildare Street) - Paul McMahon

27 October

28 October
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October 2018
Mo TuWe Th Fr Sa Su

1 2 3 4
5 6 7 8 9 10 11

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30

November 201829 October 2018 - 
4 November 2018

29 October
Bank Holiday
10:30 - 11:00 Research update - John Madigan
11:00 - 12:00 Long Term Investment Scheme - Steering Group 
(See Invite) - Grainne Whelan

31 October
09:00 - 10:00 Catch-up w/ Peter McDermott  - John Madigan
10:00 - 11:00 SFSB Doc (NA Office) - Nick Ashmore
11:30 - 12:30 EI - Donnchadh Cullinan, Rowena Dwyer, Donal 
Leahy, Claire Carroll - Nick Ashmore
12:30 - 13:30 EY IT architecture review - Kick off meeting (L1 
Slievebloom) - Shane McCullough
14:00 - 15:00 Praesta (Dartry) - Lynn Rochford
15:00 - 16:00 Perm Reps
16:00 - 17:00 Catch-up w/Francesca McDonagh (BOI) + Michael 
Lauhoff (Business Banking) (BOI Head Office | 5th Floor (Room 5.4) 
- 40 Mespil Road, Dublin 4 )

2 November
00:00 Annual Leave

30 October
08:30 - 09:00 NA | AG - Weekly Catch Up  (Nick's Office) - Nick 
Ashmore
09:20 - 09:50 Catch-up with BoI (NA Office) - John Madigan
14:00 - 15:00 SBCI Team Meeting (White Wall) - Gillian Evans
14:30 - 16:00 SMT Meeting (NA Office) - Nick Ashmore

1 November
00:00 Annual Leave
11:00 - 12:00 Customer Hub - Steering (See details in invite) - 
Shane McCullough

3 November

4 November
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November 2018
Mo TuWe Th Fr Sa Su

1 2
3 4 5 6 7 8 9

10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

December 20185 November 2018 - 
11 November 2018

5 November
10:30 - 11:00 Research update - John Madigan
11:00 - 12:00 Long Term Investment Scheme - Steering Group 
(See Invite) - Grainne Whelan
14:30 - 15:30 On Lending Weekly Team Meeting  (TBA ) - 
Suzanne Sweeney

7 November
09:00 - 10:00 InvestEU (SBCI/Brussels) (Phone: +353 1 2384162 ) -
John.Golden@dfa.ie
11:30 - 12:00 FGLS Steering Update (Nicks Office) - Grainne 
Whelan
12:00 - 13:00 Call with  Assurehedge (NA Office) - Nick Ashmore
14:00 - 15:00 SBCI/EIB meeting - SFSB (Treasury Building, Grand 
Canal Street Lower, Grand Canal Dock, Dublin 2, D02 XN96) - Grainne
de Lacy
15:00 - 16:00 Meeting between Solas Capital and SBCI (Treasury 
Building, Grand Canal Street Lower, Grand Canal Dock, Dublin 2, D02 
XN96) - Grainne de Lacy

9 November
18:30 ELTIA General Assembly  (Vilnius, Lithuania ) - Grainne de 

Lacy

6 November
08:30 - 09:00 NA | AG - Weekly Catch Up  (Nick's Office) - Nick 
Ashmore
09:00 - 13:00 Mandate Agreement - Discussion on 4th draft 
(Department of Agriculture, Food and the Marine, ) - Paul McMahon
14:00 - 15:00 SBCI Team Meeting (White Wall) - Gillian Evans
14:30 - 15:30 SMT Short Follow up (NA Office) - Nick Ashmore

8 November
09:00 ELTIA General Assembly  (Vilnius, Lithuania ) - Grainne de 
Lacy
11:00 - 12:00 Customer Hub - Steering (See details in invite) - 
Shane McCullough
11:00 - 12:00 Customer Hub - Steering (See details in invite) - 
Shane McCullough

10 November

11 November
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November 2018
Mo TuWe Th Fr Sa Su

1 2
3 4 5 6 7 8 9
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24 25 26 27 28 29 30
31

December 201812 November 2018 - 
18 November 2018

12 November
10:30 - 11:00 Research update - John Madigan
11:00 - 12:00 Long Term Investment Scheme - Steering Group 
(See Invite) - Grainne Whelan
14:30 - 15:30 On Lending Weekly Team Meeting  (TBA ) - 
Suzanne Sweeney

14 November
10:00 - 11:00 SBCI Catchup (Nick Ashmore's office, Treasury 
Building) - Elaine Healy
14:00 - 15:00 PPSM Meeting (Department of Finance ) - Grainne de
Lacy
15:00 - 15:30 SBCI IT Principles (NA office) - Shane McCullough
15:30 - 16:30 Briefing to EY re Customer Hub (NA Office) - Shane 
McCullough

16 November
10:00 - 11:00 Meeting to discuss EIF Mandate outstanding items 
(Room 202, Earlsfort Centre, Earlsfort Terrace, Dublin 2) - Paul 
McMahon
11:30 - 12:00 Catch-up w/Suzanne Sweeney - Nick Ashmore
12:30 - 15:00 Invitation SFA Annual Lunch 2018

13 November
08:30 - 09:00 NA | AG - Weekly Catch Up  (Nick's Office) - Nick 
Ashmore
11:00 - 12:00 Catch-up w/ Graham Reid, EY - Graham Reid
14:00 - 15:00 SBCI Team Meeting (White Wall) - Gillian Evans
15:30 - 16:30 Lending Review Steering (Nick's Office ) - Grainne 
Whelan

15 November
11:00 - 12:00 Customer Hub - Steering (See details in invite) - 
Shane McCullough

17 November

18 November
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November 2018
Mo TuWe Th Fr Sa Su

1 2
3 4 5 6 7 8 9
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31

December 201819 November 2018 - 
25 November 2018

19 November
10:30 - 11:00 Research update - John Madigan
11:00 - 12:00 Long Term Investment Scheme - Steering Group 
(See Invite) - Grainne Whelan
12:30 - 14:00 Catch up w/Brian Murphy
14:30 - 15:30 On Lending Weekly Team Meeting  (TBA ) - 
Suzanne Sweeney
15:30 - 16:00 NEFI catch up - Grainne de Lacy
16:00 - 16:30 Energy paper - discussion - Grainne de Lacy

21 November
ISME Annual Conference - "Think 25" (Citywest Hotel - Dublin ) - 
Arianna Taroni
14:00 - 14:30 Review of SBCI rem policy (SB's office) - Sinead 
Brennan

23 November
GIBR Event - Limerick (Thomond Park Stadium - Limerick) - John 
Madigan

20 November
08:30 - 09:00 NA | AG - Weekly Catch Up  (Nick's Office) - Nick 
Ashmore
09:00 - 11:00 SMT Meeting (NA Office) - Nick Ashmore
11:30 - 12:30 Team Meeting (L0 Cashel (12)) - Ray Mangan
14:00 - 15:00 SBCI Team Meeting (White Wall) - Gillian Evans

22 November
09:00 - 12:30 Futire Jobs DBEI Summit, Aviva
14:30 - 15:30 Catch up w/Brian Murphy, Kristjan Koik, Jeremy 
Davies-Beta court & David McNamara (L5 Boardroom (20)) - Nick 
Ashmore

24 November

25 November
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November 2018
Mo TuWe Th Fr Sa Su

1 2
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17 18 19 20 21 22 23
24 25 26 27 28 29 30
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December 201826 November 2018 - 
2 December 2018

26 November
10:00 - 11:00 Office 365 - demo (L0 Donard (10)) - Eimear 
Thornton
10:30 - 11:00 Research update - John Madigan
11:00 - 12:00 Long Term Investment Scheme - Steering Group 
(See Invite) - Grainne Whelan
14:30 - 15:30 On Lending Weekly Team Meeting  (TBA ) - 
Suzanne Sweeney
15:00 - 16:00 Compliance Periodic Business Unit Meeting- SBCI 
(L0 Cashel) - Bryan O'Farrell
15:30 - 16:15 Meeting SCBI | Barry McCarthy EY (EY, Harcourt 
Centre, 7th floor - room 6 ) - Barry McCarthy

28 November
10:00 - 12:30 Seed & Venture Capital Committee Meeting  
(Boardroom, Eastpoint ) - Eimear Kenny
14:00 - 17:00 SBCI Audit and Risk Committee meeting (L1 
Slievebloom (18)) - Damien Mulholland
17:00 - 18:00 SBCI Board Evaluation - 2018  (Conor's office ) - 
Agency Secretariat

30 November
GIBR event - Letterkenny

27 November
08:30 - 09:00 NA | AG - Weekly Catch Up  (Nick's Office) - Nick 
Ashmore
10:00 - 10:30 SBCI Credit Committee meeting  - Damien 
Mulholland
14:00 - 15:00 Lending Review Steering (Nicks Office) - Grainne 
Whelan
14:00 - 15:00 SBCI Team Meeting (White Wall) - Gillian Evans
16:45 - 17:15 RemCo papers (SB's office) - Sinead Brennan

29 November
11:00 - 12:00 Customer Hub - Steering (See details in invite) - 
Shane McCullough
12:30 - 13:30 EI re Agri Innovation Working Group (Eastpoint) - 
Nick Ashmore
14:00 - 14:30 Operational Agreement (Nicks Office ) - Grainne 
Whelan
15:30 - 16:30 Catch-up w/ Brendan McDonagh

1 December

2 December
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December 2018
Mo TuWe Th Fr Sa Su

1 2 3 4 5 6
7 8 9 10 11 12 13
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January 20193 December 2018 - 
9 December 2018

3 December
10:30 - 11:00 Research update - John Madigan
11:00 - 12:00 Long Term Investment Scheme - Steering Group 
(See Invite) - Grainne Whelan
14:30 - 15:30 On Lending Weekly Team Meeting  (TBA ) - 
Suzanne Sweeney

5 December
09:30 - 10:00 SBCI Remuneration Committee meeting 
(conference call) (Burren) - Agency Secretariat
11:30 - 13:00 Team ways of working - Arianna Taroni
16:00 - 16:30 Bibby Amendment Deed (Nick & Damien) & 
Finance Ireland (Nick & Suzanne) Signing (Nicks Office) - Paul 
Christie

7 December
Annual leave

4 December
08:30 - 09:00 NA | AG - Weekly Catch Up  (Nick's Office) - Nick 
Ashmore
11:00 - 11:30 DOF call re Energy Efficiency (NA Office) - Nick 
Ashmore
14:00 - 15:00 SBCI Team Meeting (White Wall) - Gillian Evans
15:00 - 16:00 Compliance Periodic Business Unit Meeting- SBCI 
(L1 Curlew) - Bryan O'Farrell
16:00 - 16:30 SBCI Complaints Procedure (NA Office) - Philip 
Bowler

6 December
09:00 - 14:00 EIB event
11:00 - 12:00 Customer Hub - Steering (See details in invite) - 
Shane McCullough
13:30 - 14:00 Finance Ireland Signing  (Nicks office) - Paul Christie
14:00 - 17:00 SBCI Board Meeting  (Slievebloom, 1st Floor, 
Treasury Building  ) - Beibhinn Ronan

8 December

9 December
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December 2018
Mo TuWe Th Fr Sa Su

1 2 3 4 5 6
7 8 9 10 11 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

January 201910 December 2018 - 
16 December 2018

10 December
09:00 - 12:00 INSIGHTS Team session (Stonehenge - HR room (5th
floor)) - Arianna Taroni
10:30 - 11:00 Research update - John Madigan
12:00 - 13:00 Long Term Investment Scheme - Steering Group 
(See Invite) - Grainne Whelan
14:00 - 14:30 Catch-up w/Suzanne Sweeney - Nick Ashmore
14:30 - 15:30 Catch-up w/ EY (Treasury Building, Grand Canal 
Street, Dublin 2) - Graham Reid
16:15 - 16:20 SBRA agreement  (L0 Tara (12)) - Brian Colgan
16:30 - 18:00 Catch up w/ Eamon Ryan T.D. (L1 Curlew (12)) - Nick
Ashmore

12 December
09:30 - 10:00 FGLS Steering Group  (Nick's Office) - Grainne 
Whelan
10:00 - 12:00 EY Presentation (NTMA ) - Grainne Whelan
14:00 - 15:30 SMT Meeting (NA Office) - Nick Ashmore
16:30 - 17:00 Meeting with FIS (SBCI offices') - Mohan, Manish

14 December
10:30 - 11:00 Catch-up w/Ray Mangan - Nick Ashmore
14:30 - 15:00 L&D ESS Photo for ezine (L5 Boardroom) - L&D 
Team

11 December
08:30 - 09:00 NA | AG - Weekly Catch Up  (Nick's Office) - Nick 
Ashmore
09:30 - 10:00 Catch-up w/Bart Reumkens - Nick Ashmore
14:00 - 15:00 SBCI Team Meeting (White Wall) - Gillian Evans
14:45 - 15:00 Capitalflow pre meet discussion - Paul Christie
15:30 - 16:30 SBCI / Capitalflow (98 Baggot Street Lower, Dublin 2 
) - Paul Christie

13 December
11:00 - 12:00 Customer Hub - Steering (See details in invite) - 
Shane McCullough
12:00 - 12:30 Réunion ELTI avec BEI et Commission (Telephone 
(conf call)) - Helmut Von Glasenapp (ELTI)
14:30 -  SBCI Christmas Lunch  - Suzanne Sweeney
18:00 - 20:30 SVB Christmas Event (Farrier & Draper, Powerscourt 
Townhouse, 59 South William Street, Dublin 2)

15 December

16 December
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January 201917 December 2018 - 
23 December 2018

17 December
10:30 - 11:00 Research update - John Madigan
11:00 - 12:00 Long Term Investment Scheme - Steering Group 
(See Invite) - Grainne Whelan
12:00 - 13:00 Call w/ Alan Gray (Indecon)
14:30 - 15:30 On Lending Weekly Team Meeting  (TBA ) - 
Suzanne Sweeney

19 December
11:30 - 12:30 SBCI IT Steering Group (L0 Cashel (12)) - Grainne 
Whelan
15:00 - 15:30 Catch up following SBCI Board (Conor's office) - 
Claire Noone
17:30 - 18:00 EY / SBCI (Skype Meeting) - Sarah Bogossian

21 December
14:00 - 15:00 End of Year Review Brian Colgan (Nicks Office) - 
Brian Colgan

18 December
08:30 - 09:00 NA | AG - Weekly Catch Up  (Nick's Office) - Nick 
Ashmore
10:15 - 11:45 SBCI and Finance Ireland second facility signing 
(Finance Ireland Offices, 85 Pembroke Road, Ballsbridge, Dublin 4) - 
Elaine Healy
12:00 - 13:00 Lending Review Steering Group (L0 Donard (10)) - 
Grainne Whelan
14:00 - 15:00 SBCI Team Meeting (White Wall) - Gillian Evans
16:00 - 17:00 Annual NTMA Christmas Carol Event (Treasury 
Building Atrium) - SportsandSocial

20 December

22 December

23 December

Annual Leave
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January 201924 December 2018 - 
30 December 2018

24 December
12:00 Annual Leave
10:30 - 11:00 Research update - John Madigan
11:00 - 12:00 Long Term Investment Scheme - Steering Group 
(See Invite) - Grainne Whelan

26 December
Annual Leave

28 December
10:00 - 10:30 Catch-up w/Macken McNicholas - Nick Ashmore

25 December
Annual Leave

27 December
NTMA closure

29 December

30 December
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December 2018
Mo TuWe Th Fr Sa Su

1 2 3 4 5 6
7 8 9 10 11 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

January 201931 December 2018 - 
6 January 2019

31 December

2 January
 Annual Leave

4 January
Annual Leave

1 January
Annual Leave

3 January
Annual Leave

5 January

6 January


