January 2, 2023 -

January 2023
Mo TuWe Th Fr Sa Su

February 2023
Mo TuWe Th Fr Sa Su

M 12:00am Annual Leave

B =Annual Leave

1 12 3 45
2 3456 78 6 7 8 9101112
Januar 8 2023 910 111213 14 15 1314 15 16 17 18 19
'] 16 17 18 19 20 21 22 20 21 22 23 24 25 26
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30 31
Monday, January 2 Tuesday, January 3

Wednesday, January 4
Il «=12:00am Annual Leave

Thursday, January 5
[ 9:00am - 12:50pm Year End Review

Friday, January 6

Saturday, January 7

Sunday, January 8

Claire Young

2/2/2023 4:45 PM




9 January 2023 -

January 2023
Mo TuWe Th Fr Sa Su

February 2023
Mo TuWe Th Fr Sa Su

[ 10:00 - 10:30 Catch Up with Claire Young - Claire Young i
M 14:00 - 14:25 Catch Up with Fiona Collier - Fiona Collier
[ 14:30 - 15:30 ESG Strategy Session 2 - Fiona Collier

1 12 3 45
2 3456 7 8 6 7 8 9101112
15 Januar 2023 910 11 12 13 14 15 1314 1516 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28
30 31
9 January 10 January

M 09:00 - 10:00 SMT Meeting Q1 2023 - Claire Young <
[ 10:00 - 10:45 New Products Steering Meeting - Emma Hickey i

M 11:00 - 11:25 Audit & Risk Committee - Survey Feedback - Des
O'Connor

[ 12:30 - 13:00 SBCI Weekly Team Meeting - Claire Young

M 14:00 - 15:00 Meeting with Conor McGrath (AIB) - Elaine
Twomey

11 January

¥ 09:00 - 09:50 Meeting with Niall Fenton (Inermis Capital) - June
Butler

[ 10:00 - 11:00 Meeting with Brian Barter (Ergo) - June Butler

[ 11:00 - 14:00 SBCI / DETE / DAFM /DoF Meeting - Suzanne

12 January

M 09:00 - 11:00 Review Strategy Implementation Roadmap 2023,
Draft KPIs and discuss 2024/2025 Strategy - Fiona Collier

[ 11:30 - 13:00 Year End Discussions
[ 13:30 - 13:55 Catch Up with Fiona Collier

Leamy [ 15:00 - 16:00 Registration approved for Web seminar: EIF -
[ 14:00 - 14:30 Pro forma Financial statements - CEO review - June FISG: intro call CE - Irene SANCHEZ AIZPURUA

Butler
13 January 14 January
M 09:30 - 09:55 1:1 Sean Farrell - June Butler i
M 11:15 - 12:00 1:1 Margaret Concannon - June Butler i
12:15 - 13:00 1:1 Colin Moran - June Butler i

15 January

Claire Young

09/02/2023 15:48



16 January 2023 -

January 2023
Mo TuWe Th Fr Sa Su

February 2023
Mo TuWe Th Fr Sa Su

[ 10:00 - 10:30 Catch Up with Claire Young - Claire Young i
M 11:30 - 11:55 1:1 Suzanne Sweeney - June Butler
12:00 - 12:25 Catch Up with Fiona Collier - Fiona Collier !

1 12 3 45
2 3456 78 6 7 8 9101112
22 Januar 2023 910 111213 14 15 1314 15 16 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28
30 31
16 January 17 January

M 09:00 - 10:30 SMT Weekly Meeting Q1 (1.5 hr) - Claire Young i
[ 12:30 - 13:00 SBCI Weekly Team Meeting - Claire Young <
M 16:00 - 16:25 Catch-up with Fiona Mehigan - June Butler

18 January

M o09:30 - 11:00 Meeting with AJ Noonan (Remco Chair) - June
Butler

[ 12:00 - 12:50 KRI Review Meeting - June Butler
[ 15:30 - 16:30 Meeting with Danny McCoy (IBEC) - June Butler

19 January

M 08:00 - 08:30 Catch-up with Nick Ashmore (Coffee Dock) - June
Butler

1 09:00 - 11:45 Photoshoot CEO June Butler - June Butler

[ 11:30 - 12:30 GoToWebinar - Prime your brain for success in
2023 - Keith Barry - dearbhaile@executiveinstitute.ie

[ 14:30 - 15:20 Catch Up with Oliver Gilvarry (Department of
Finance) - June Butler

M 16:00 - 16:50 Catch Up with Jean Carberry (Department of
Enterprise Trade & Employment) - June Butler

20 January

M 09:00 - 09:45 1:1 Margaret Concannon - June Butler i

[ 12:00 - 12:50 Customer Hub Steering - Stephen Hayden i
[ 12:30 - 13:00 European Meeting Schedule - Sean Farrell

21 January

22 January

Claire Young

09/02/2023 14:28



23 January 2023 -

January 2023
Mo TuWe Th Fr Sa Su

February 2023
Mo TuWe Th Fr Sa Su

[ 10:00 - 10:30 Catch Up with Claire Young - Claire Young i
[ 10:30 - 11:00 Brand review - Sean Farrell

M 11:00 - 13:00 ARC Papers Review

M 16:30 - 17:15 Meeting with Paul Christie - Paul Christie

1 12 3 45
2 3456 78 6 7 8 9101112
29 Januar 2023 910 111213 14 15 1314 15 16 17 18 19
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23 24 25 26 27 28 29 27 28
30 31
23 January 24 January

[ 08:00 - 08:30 UCGS Photocall - Confirmed - Arianna Taroni

M 10:00 - 15:00 UCD Audit & Risk Management Committee
meeting - June Butler

M 16:00 - 16:25 Catch Up with Fiona Mehigan - June Butler i
[ 16:30 - 16:55 Call with Laurent Zylberberg (ELTI)

25 January

M 09:00 - 10:00 SMT Meeting Q1 2023 - June Butler

M 10:30 - 11:00 Growth & Sustainability Loan Scheme meeting -
Emma Hickey

M 11:30 - 11:55 Travelling
[ 12:00 - 14:00 Meeting with Brian Hayes (BPFI)
M 15:00 - 15:25 Cybersecurity discussion

26 January
M 09:00 - 09:25 SMT Catch Up - June Butler
M 09:30 - 10:00 H1 2023 1:1 Brian Colgan - June Butler

[ 10:00 - 11:30 NTMA Town Hall Event - Executive Management
Team

[ 11:30 - 12:50 The Reputation Agency/SBCI - Collaborative
Briefing Session - Arianna Taroni

[ 14:00 - 15:50 CEO review of Financial Papers - Sinead Gallagher

[ 16:00 - 16:50 Interest Rates discussion - Paul Christie

27 January

M 09:30 - 09:55 1:1 Sean Farrell - June Butler i

[M10:30 - 10:55 1:1 Suzanne Sweeney - June Butler
12:30 - 13:00 1:1 Margaret Concannon - June Butler i

[ 15:30 - 16:20 Meeting re Financial Papers - Sinead Gallagher

28 January

29 January

Claire Young

09/02/2023 15:46




[ 10:00 - 10:30 Catch Up with Claire Young - Claire Young i
M 11:00 - 11:30 Catch up Margaret / June - June Butler
12:00 - 12:25 Catch Up with Fiona Collier - Fiona Collier ¢

[ 14:00 - 15:00 PwC’s 26th Annual Global CEO Survey Results
Launch

[ 15:30 - 16:20 SBCI / Dof monthly catch up. - Sean Farrell

January 2023 February 2023
30 January 2023 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 12 3 45
2 3456738 6 7 8 9101112
5 Februar 2023 91011121314 15 13141516 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28
30 31
30 January 31 January

M 09:00 - 10:30 SMT Weekly Meeting Q1 (1.5 hr) - Claire Young i
[ 11:00 - 11:40 Research Planning 2023 - Suzanne Leamy

[ 12:30 - 13:00 SBCI Weekly Team Meeting - Claire Young <

[ 15:00 - 15:30 SBCI Hub Cybersecurity Review - June Butler

M 16:00 - 16:25 Catch Up with Fiona Mehigan - June Butler i

1 February
M 09:00 - 10:30 Meeting with Martin Whelan
M 11:15 - 11:45 R&G team meeting - re ARC

[ 12:00 - 13:00 Meeting with Colin Canny (Alviere) -
colin.canny@alviere.com

[ 14:00 - 15:00 Virtual Reality Demo - Sean Moran
[ 14:00 - 14:50 Gender Matters meeting - Clodagh Denny i
[ 15:00 - 15:25 Catch Up with Donal Steele - Donal Steele

M 16:00 - 17:00 Meeting with SBCI Chair Barbara Cotter - Claire
Young

2 February

M 09:00 - 09:25 SMT Meeting - June Butler

[ 09:45 - 12:00 SBCI Values Review Session Pt 2 - Claire Young
[ 12:30 - 13:00 H1 2023 1:1 Andrew Downey - June Butler

[ 14:30 - 15:00 ARC Prep - Robert Quill

M 16:00 - 16:25 Meeting with Fiona Collier - Fiona Collier

3 February

M 09:00 - 10:00 Audit & Risk Committee - Ad hoc meeting - SBCI
Secretariat

10:00 - 10:45 1:1 Colin Moran - June Butler ™

M 11:00 - 11:10 Catch up with Claire Young - Claire Young

M 11:15 - 12:00 1:1 Margaret Concannon - June Butler ™
M11:15 - 12:00 Margaret / June 1:1 - June Butler

[ 12:00 - 12:50 Customer Hub Steering - Stephen Hayden ™
[ 12:30 - 13:00 Meeting re Manual Tasks - Suzanne Sweeney

4 February

5 February

Claire Young

22/02/2023 16:02



February 6, 2023 -
February 12, 2023

February 2023 March 2023
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 12 3 45
6 7 8 9101112 6 7 8 9101112
1314 1516 17 18 19 1314 1516 17 18 19
20 21 22 23 24 25 26 20 21 22 23 24 25 26
27 28 27 28 29 30 31

Monday, February 6

Tuesday, February 7

[ 9:00am - 10:00am SMT Meeting Q1 2023 - Claire Young i

[ 10:00am - 10:45am New Products Steering Meeting - Emma
Hickey i

M 11:00am - 11:50am Meeting with Marguerite McMahon - June
Butler

M 12:00pm - 1:00pm Spectrum.Life Webinar - June Butler

M 12:30pm - 1:00pm SBCI Weekly Team Meeting - Claire Young i

[ 2:00pm - 3:00pm Goals finalisation

[3:00pm - 4:00pm Board Candidate Booklet

[ 4:00pm - 4:25pm Catch Up with Fiona Mehigan - June Butler

Wednesday, February 8

[ 10:00am - 11:00am Meeting with Mark Degnan (Interpath
Advisory)

M 11:00am - 11:50am ARC presentation - CEO review - Sinead
Gallagher

M 12:00pm - 12:30pm Meeting with Robert Quill - Robert Quill

M 12:30pm - 2:00pm Meeting with Sinead Gallagher - June Butler
[3:00pm - 4:00pm ARC Paper Review

[ 4:30pm - 6:00pm Strategy and ESG Policy Review

Thursday, February 9
M 9:00am - 9:25am SMT Catch Up - June Butler

M 10:20am - 10:50am H1 2023 1:1 Macken McNicholas - June
Butler

M 11:00am - 11:45am Meeting with Frank O'Connor - Claire Noone
[2:00pm - 4:00pm New Candidate Interviews - Katie Elliott

[ 4:30pm - 5:00pm Meeting with Rob Warnock & Orla McGovern
(AIB) - Rob Warnock

Friday, February 10

[ 9:30am - 10:25am Board Strategy Presentation with KPls - Fiona
Collier

[ 10:30am - 11:15am 1:1 Colin Moran - June Butler ™
M 11:15am - 12:00pm 1:1 Margaret Concannon - June Butler i

[ 12:00pm - 12:30pm Catch up ahead of February 16th SBCI ARC
Meeting - June Butler

[ 2:10pm - 2:30pm Values discussion - Andrew Downey

Saturday, February 11

Sunday, February 12

Claire Young

3/1/2023 10:16 AM



February 13, 2023 -
February 19, 2023

February 2023 March 2023
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 12 3 45
6 7 8 9101112 6 7 8 9101112
1314 1516 17 18 19 1314 1516 17 18 19
20 21 22 23 24 25 26 20 21 22 23 24 25 26
27 28 27 28 29 30 31

Monday, February 13

10:00am - 10:30am Catch Up with Claire Young - Claire Young !
11:00am - 11:50am 1:1 Suzanne Sweeney - June Butler i
12:00pm - 12:30pm Catch up ahead of SBCI ARC Meeting Feb
16th - June Butler

12:30pm - 12:55pm Catch Up with Fiona Collier - Fiona Collier
2:30pm - 3:00pm Discuss CCR process and next steps - June
Butler

3:00pm - 3:50pm 1:1 Sean Farrell - June Butler

4:00pm - 5:00pm Meeting with SMT & Sinead Gallagher -
Sinead Gallagher

5:00pm - 5:30pm Fexco Advisory Services - Process Review for
SBCI - Ailish Hansen

Tuesday, February 14

9:00am - 10:30am SMT Weekly Meeting Q1 (1.5 hr) - Claire
Young !

11:00am - 11:50am Meeting with Sean Farrell & Brian Colgan -
June Butler

12:30pm - 1:00pm SBCI Weekly Team Meeting - Claire Young !
1:30pm - 2:00pm Investing in the future of Europe: InvestEU
and the role of National Promotional Institutions - Veselina
Georgieva

3:30pm - 4:00pm Board self-assessment - Survey results - June
Butler

4:00pm - 4:25pm Catch Up with Fiona Mehigan - June Butler i
4:30pm - 5:00pm Meeting with Robert Quill & Margaret
Concannon - June Butler

5:00pm - 5:30pm Pen Test Report Review - Suzanne Sweeney

Wednesday, February 15

9:00am - 9:25am Catch Up with Fiona Mehigan (By Phone) - June
Butler i

10:00am - 11:30am Meeting with DETE, DAFM & DOF - Nicola
Keeler

11:30am - 12:00pm H1 2023 1:1 Suzanne Leamy - June Butler
4:00pm - 4:25pm Finance & Operations meeting - Emma Geelon

Thursday, February 16

9:00am - 9:25am SMT Catch Up - June Butler

10:000m - 10:252rm

1:00pm - 4:00pm Audit & Risk Committee Meeting No.1 - Des
O'Connor

Friday, February 17

10:30am - 1:20pm Visit to Fexco - Meet Min. McGrath + EELS
Launch - Arianna Taroni

Saturday, February 18

Sunday, February 19

Claire Young

1 3/6/2023 11:36 AM



February 20, 2023 -
February 26, 2023

February 2023 March 2023
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 12 3 45
6 7 8 9101112 6 7 8 9101112
1314 1516 17 18 19 1314 1516 17 18 19
20 21 22 23 24 25 26 20 21 22 23 24 25 26
27 28 27 28 29 30 31

Monday, February 20

M 12:00pm - 12:30pm Catch Up with Claire Young - Claire Young
[3:00pm - 4:00pm SBCI Remco Meeting - June Butler

[ 4:00pm - 4:30pm Board Prep Session - June Butler

Tuesday, February 21

[ 9:00am - 10:00am SMT Meeting Q1 2023 - Claire Young i

[ 10:00am - 10:45am New Products Steering Meeting - Emma
Hickey i

M 11:00am - 12:00pm Board Prep Session - June Butler

[ 12:30pm - 1:00pm SBCI Weekly Team Meeting - Claire Young i

[3:00pm - 3:45pm Meeting with Sean Farrell & Colin Moran -
June Butler

[ 4:00pm - 4:25pm Catch Up with Fiona Mehigan - June Butler

Wednesday, February 22

[ 9:00am - 9:30am Fexco Visit

[ 9:30am - 10:00am H1 2023 1:1 Kim McNair - June Butler

M 10:00am - 10:25am Catch Up with Claire Quinn - June Butler

M 12:00pm - 1:00pm Claims and Default Reporting and
Commentary - June Butler

[ 1:00pm - 1:50pm IMAT - update and catch up - June Butler

[ 4:15pm - 5:15pm SBCI - Discovery Stage 1 - key insights -
Niamh Boyle

Thursday, February 23
M 9:00am - 9:25am SMT Catch Up - June Butler

M 10:00am - 11:00am SBCI / Grid - Catch up re SME F&L
Transaction - Paul Christie

M 12:00pm - 1:00pm Hub Demo for SBCI Board - Claire Young
M 1:00pm - 5:00pm BOARD MEETING NO.1 - SBCI Secretariat
[5:30pm - 10:00pm Dublin Chamber AGM 2023 - June Butler

Friday, February 24

M 10:30am - 10:55am 1:1 Suzanne Sweeney - June Butler i

M 11:15am - 12:00pm 1:1 Margaret Concannon - June Butler i
M 12:15pm - 1:00pm 1:1 Colin Moran - June Butler
[3:00pm - 3:25pm 1:1 Sean Farrell - June Butler ™

Saturday, February 25

Sunday, February 26

Claire Young

3/1/2023 12:33 PM



27 February 2023 -
5 March 2023

March 2023
Mo TuWe Th Fr Sa Su

February 2023
Mo TuWe Th Fr Sa Su

12 3 45 12 3 45
6 7 8 9101112 6 7 8 9101112
13141516 17 18 19 13141516 17 18 19
20 21 22 23 24 25 26 20 21 22 23 24 25 26
27 28 27 28 29 30 31

Monday 27 February
10:00 - 10:25 Catch Up with Fiona Collier - Fiona Collier

11:00 - 12:00 Matheson Webinar: Financing Outlook for 2023 -
Monday, 27 February 2023 - June Butler

12:00 - 12:30 Catch Up with Claire Young - Claire Young

Tuesday 28 February
09:00 - 10:30 SMT Weekly Meeting Q1 (1.5 hr) - Claire Young !
12:30 - 13:00 SBCI Weekly Team Meeting - Claire Young ¢!
13:15 - 13:45 Catch Up with Sean Farrell - Sean Farrell

16:00 - 17:00 Registration Complete for Key Issues when
Launching a Credit Fund in Ireland Webinar - June Butler

16:00 - 16:25 Catch Up with Fiona Mehigan - June Butler ™

Wednesday 1 March
11:30 - 12:00 H1 2023 1:1 Conor Neville - June Butler
13:30 - 14:30 Meeting with Derek Butler (Grid Finance) - Derek
F. Butler
15:15 - 15:40 DOF Strategy Update with Fiona Collier - June
Butler

15:45 - 16:15 I

Thursday 2 March
09:15 - 11:15 Copy: SBCI Full Team Day in Treasury Dock - Team
Charter & PDPs - Claire Young

11:30 - 13:00 SBCI meeting with Sinead McPhillips / Sean Bell
(DAFM) - Sean Farrell

Friday 3 March

10:00 - 10:30 Ergo International Women's Day panel
preparation - Yvonne Meijerhof

10:30 - 11:15 || - )une Butler

11:15 - 12:00 1:1 Margaret Concannon - June Butler {*
12:15 - 13:00 1:1 Colin Moran - June Butler i

Saturday 4 March

Sunday 5 March

Claire Young

20/03/2023 16:54




6 March 2023 -
12 March 2023

March 2023
Mo TuWe Th Fr Sa Su

April 2023
Mo TuWe Th Fr Sa Su

12 3 45
6 7 8 9101112
1314 1516 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31
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Monday 6 March

{10:00 - 10:30 Catch Up with Claire Young - Claire Young i*
111:00 - 11:25 Catch Up with Fiona Collier - Fiona Collier i*
115:00 - 15:25 Ukraine Bank Credit Paper - June Butler

1 116:30 - 17:30 SBCI Credit Committee Meeting No. 1 - SBCI
Secretariat

Tuesday 7 March

109:00 - 10:00 SMT Meeting Q1 2023 - Claire Young<*
. 110:00 - 10:45 New Products Steering Meeting - Emma Hickey i*
111:00 - 12:00 DOF / SBCI Monthly Placeholder - Sean Farrell
. 112:00 - 13:00 Copy: International Women's Day 2023 - L&D

Team

. 114:00 - 14:25 Prep for CEPS Event (Virtual) 8th March - June

Butler

. 114:30 - 15:00 Customer Charter with Fiona Collier - June Butler
115:00 - 15:50 1:1 Claire Young - Claire Young

. 116:00 - 16:25 Catch Up with Fiona Mehigan - June Butler<*

1 116:30 - 17:15 Meeting with Cathal O'Leary (SystemCore) - June

Butler

Wednesday 8 March

|09:00 - 13:00 Ergo IWD Panel

1110:00 - 10:25 Copy: Fiona M / June Weekly Catch Up (Microsoft
Teams Meeting) - June Butler+*

 114:00 - 14:15 Year End Letters - June Butler

114:30 - 15:15 SBCI & Compliance Periodic Meeting - Cian
McGowan

1 117:00 - 18:00 CEPS/CDP event: Investing in the future of
Europe: InvestEU and the role of National Promotional
Institutions - Xavier Hadidi

Thursday 9 March

107:30 - 10:00 Docklands Business Forum - Panel Discussion -

June Butler

~111:00 - 11:45 SBCI - draft Vacancy Notice form and draft
Information Booklet for PAS - Des O'Connor

. 115:30 - 15:55 Q4 Service Review - SBCI - Fiona Gilhawley
. 116:00 - 20:30 SFA RDS Small Business Awards - June Butler

Frlday 10 March

109:30 - 09:55 1:1 Sean Farrell - June Butleri*

110:00 - 10:45 Annual Statements of Interest - Staff Returns -
June Butler

~110:30 - 11:00 1:1 Colin Moran - June Butleri*
= 111:15 - 12:00 1:1 Margaret Concannon - June Butler<*
. 114:00 - 14:25 1:1 Suzanne Sweeney - June Butler<i*

Saturday 11 March

Sunday 12 March

Claire Young

03/04/2023 09:10



March 13, 2023 -
March 19, 2023

March 2023
Mo TuWe Th Fr Sa Su

April 2023
Mo TuWe Th Fr Sa Su

12 3 45 12
6 7 8 9101112 345672829
13141516 17 18 19 10 111213 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30

Monday, March 13

Tuesday, March 14

M 9:00am - 10:30am SMT Weekly Meeting Q1 (1.5 hr) - Claire
Young !

M 10:55am - Meeting with Dan Roche - June Butler
M 11:00am - 11:25am Meeting with Sean Farrell - Sean Farrell

M 11:30am - 1:30pm Ukraine Credit Guarantee Scheme Evaluation
Group - Des O'Connor

[ 2:00pm - 3:00pm Meeting with Mags Brennan (Micro Finance
Ireland)

[3:00pm - 3:25pm Meeting with Nick Ashmore - Nick Ashmore
[3:30pm - 4:00pm SBCI Weekly Team Meeting - Claire Young
[ 4:00pm - 4:25pm Catch Up with Fiona Mehigan - June Butler ™

Wednesday, March 15

[ 9:00am - 9:30am SBCI meeting with Grid Finance - June Butler

[ 9:30am - 12:00pm SBCI meeting with The Reputation Agency -
Arianna Taroni

[ 12:00pm - 12:30pm H1 2023 1:1 Arianna Taroni - June Butler
[ 1:30pm - 2:00pm SBCI meeting with DETE - Fiona Kilcullen

[3:00pm - 4:30pm SBCI Schemes Group Meeting - In Person
@DAFM - Economics and Planning

Thursday, March 16

M 9:00am - 9:25am SMT Catch Up - June Butler

[ 10:15am - 10:45am Board Prep Session in advance of March
Board meeting - June Butler

[2:00pm - 2:30pm Board prep session in advance of March SBCI
Board meeting - June Butler

[ 2:15pm - 4:15pm Copy: Lending Team Meeting & MS Teams
Invite - Christopher Neville

Friday, March 17

Saturday, March 18

Sunday, March 19

Claire Young

3/31/2023 5:58 PM



20 March 2023 -
26 March 2023

March 2023
Mo TuWe Th Fr Sa Su

April 2023
Mo TuWe Th Fr Sa Su

12 3 45 12
6 7 8 9101112 34546718279
1314 1516 17 18 19 10 1112 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30

Monday 20 March

|09:30 - 10:00 Meeting with Sean Farrell - Sean Farrell

. 110:00 - 10:25 Meeting with Risk & Governance and Lending
teams - June Butler

1 110:30 - 11:00 Catch up with Claire Young - Claire Young

. 111:00 - 11:25 Review of Customer Charter with Fiona Collier -
June Butler

. 112:00 - 12:30 Meeting with Mark Middleton (Principle
Connections) - June Butler

Tuesday 21 March

109:00 - 10:00 SMT Meeting Q1 2023 - Claire Young<*
. 110:00 - 10:45 New Products Steering Meeting - Emma Hickey i*
112:30 - 13:00 SBCI Weekly Team Meeting - Claire Young<i*
114:00 - 16:30 SBCI March Board Meeting - SBCI Secretariat
1 116:45 - 17:10 SMT Catch Up - June Butler

Wednesday 22 March

|09:00 - 09:25 Catch Up with Fiona Mehigan - June Butleri*

1 109:30 - 10:30 SBCI meeting with EIB - Sean Farrell

~110:30 - 11:00 H1 2023 1:1 Karen Akindolie - June Butler

1 112:00 - 12:50 Meeting with Geraldine Magnier (Idiro Analytics)
- June Butler

~113:15 - 13:45 - June Butler

1 114:00 - 14:50 Meeting with Richard Heasley & David Renwick
(FundmyCo) - June Butler

115:00 - 15:25 SME Advisor Survey - Suzanne Leamy

. 116:00 - 17:00 Meeting with SMT re SBCI Draft Anti Tax
Avoidance Policy - June Butler

Thursday 23 March

109:00 - 09:25 SMT Catch Up - June Butler<i*
1109:30 - 10:30 SBCI PWC Meeting - Claire Young

1110:30 - 10:55 Catch up with Sean Farrell & Brian Colgan - June
Butler

~112:30 - 13:00 H1 2023 1:1 James O'Dwyer - June Butler

1~ 113:00 - 13:25 Catch Up with Colin Morrison - June Butler
113:30 - 14:00 SBCI meeting with AIB - Ciara Dowling

. 114:00 - 15:00 SBCI RMF Report Close out discussion - Walsh, Julia

115:00 - 15:30 ELTI MB meeting 24 March 2023 - draft agenda
and documents - June Butler

Frlday 24 March

|09:00 - 10:00 ELTI Management Board Meeting - Helmut Von
Glasenapp (ELTI)

~110:30 - 10:55 1:1 Suzanne Sweeney - June Butler<i*
= 111:15 - 12:00 1:1 Margaret Concannon - June Butler<*
= 112:15 - 13:00 1:1 Colin Moran - June Butler<i*

Saturday 25 March

Sunday 26 March

Claire Young

03/04/2023 09:11




March 2023 April 2023
MarCh 27' 2023 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su

12 3 45 1 2
° 6 7 8 9101112 3456789
A rII 2 2023 13141516 17 18 19 10111213 14 15 16
| 20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30
Monday, March 27 Tuesday, March 28
M 11:30am - 11:55am Meeting with Suzanne Sweeney, Dave [ 9:00am - 10:30am SMT Weekly Meeting Q1 (1.5 hr) - Claire
Sugrue & Stephen Hayden - Suzanne Sweeney Young !
M 12:30pm - 12:55pm Catch Up with Fiona Collier - Fiona Collier [ 12:30pm - 1:00pm SBCI Weekly Team Meeting - Claire Young i
[ 4:30pm - 5:00pm DETE/ SBCI & AIB Meeting - Ciara Dowling [2:30pm - 3:30pm IMAT - Clodagh Denny

[ 4:00pm - 4:25pm Catch Up with Fiona Mehigan - June Butler
[ 4:30pm - 5:00pm Pen Test findings - SBCI - June Butler

Wednesday, March 29 Thursday, March 30

[ 9:00am - 9:50am SBCI Meeting with Deloitte - Fergal Power [ 9:00am - 9:25am SMT Catch Up - June Butler i
M 10:00am - 11:00am Meeting with David Broderick (SFA) - June [ 9:30am - 10:25am MI Review Session - Suzanne Sweeney

Butler M 10:30am - 11:30am Q1 Manager Forum - June Butler

11:00am - 12:00pm SBCI Meeting with Grant Thornton - June | [l 12:00pm - 12:25pm Meeting with Donal Steele - June Butler
Butler

M 12:30pm - 1:00pm H1 2023 1:1 Colin Morrison - June Butler

[ 2:00pm - 4:00pm Quarterly Strategy Development Session -
June Butler

[ 4:00pm - 4:30pm H1 2023 1:1 Paul Christie - June Butler
[ 4:30pm - 5:20pm Catch Up re EELS - Shane McCullough

Friday, March 31 Saturday, April 1

M 10:00am - 10:30am Meeting with Colin Moran & Katie Moore -
June Butler

[ 10:30am - 10:55am Meeting with Sean Farrell - Sean Farrell
[ 11:00am - 11:45am 1:1 Colin Moran - June Butler
[ 12:00pm - 12:50pm Customer Hub Steering - Stephen Hayden ™

Sunday, April 2

Claire Young 1 3/31/2023 6:04 PM





